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Efficient Workflows



upcoming Release?

Can we still fix a bug for the

Feature
Is the code for that

complete?

for the current version?
HotfixHow do we do

ReviewedHas everyone

the code for this feature?



The perfect Git workflow
There are many



Design
Workflows

your own



master

Master (Trunk) based 



Can’t be released right now

Unfinished features in your trunk / master branch



Branch per issue

feature/IRKD-30

stable master branch

isolated feature work

master



Atlassian Marketplace1
Workflow

SaaS Workflow



Simplest Workflow

release from here

feature/IRKD-30

feature/IRKD-45

master



Integration Workflow
release from here

feature/IRKD-30

feature/IRKD-45

develop

master

integrate here



Atlassian Stash2
Workflow

Installable software



Multiple Product Versions

feature/IRKD-30

master

v 1.2

v 1.1



Multiple Product Versions

master

v 1.2

v 1.1

bugfix/IRKD-45



Multiple Product Versions

master

v 1.2

v 1.1

bugfix/IRKD-45



Multiple Product Versions

master

v 1.2

v 1.1

bugfix/IRKD-45

boring work



Automatic merges
with Stash



feature/IRKD-30

project

issue

branch type

Branch per issue

















Design your workflow



Good for

Code

stable branches 

less error prone

Team

&
better understanding

transparency

easier onboarding



Code Quality



Code Reviews
Better Quality

Learn

Find errors



Code Reviews
part of your daily work

asynchronously

less painful



Code Reviews
Trunk

Code after changes are on trunk



Pull Requests
part of your daily workflow



Part of your daily work



Part of your daily work

Pull Request



Part of your daily work









Discuss

Be respectful!



Be respectful!



Be respectful!



Side by side diff
compare like a pro



Reviewers P P

Go merge!

Approvals 2



Minimum of approvals



Who would be

the best to review
my code?



Auto Suggest Reviewers
Free Add On 



suggestions why?

Auto Suggest Reviewers
Free Add On 



committed code to this  
Pull Request

Suggestions:

contributed files that 
were modified



Code Reviews
asynchronously

painless

part of your daily workflow



Security



Control access to your repositories



Permissions for Repositories



 









Users & Groups
Repositories

 



Permissions for Repositories
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Permissions for Repositories
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Permissions for Repositories



 









Projects

 

Users & Groups



Forks



Server side clone of the repository 





Server side clone of the repository 

 



Pull request to contribute changes


 



Branches



The apprentice 



Branch Permissions

master <deploy on green build to production> branch

everyone can read & branch

with

feature/IRKD-30

master



master <deploy on green build to production> branch

with

feature/IRKD-30

master

only allowed by trusted devs

Branch Permissions



Know your priorities

Security DevSpeed



Traceability



Every line of code starts with 

Real Life Problema



Every line of code starts with 

Issuean



Every line of code should be connected to 

Issuean



Issues Code



Issues Code



Issues Code



Track your development

IN PROGRESS

Status People Code

Issue

2013 style





Issue

Sprint Branch Pull Request


Build

2014 style

Track your development















& CI



experiment on your feature branch

Running builds on feature branches



experiment on your feature branch

Running builds on feature branches



experiment on your feature branch

Running builds on feature branches

keep your master branch green



Clone master’s CI config



all active branches are under test







Less time configuring
more time to code



See what’s going on

Builds

Commits 
New branches 
Pull Requests

with



See what’s going on

Deployment info

with



See what’s going on

Warnings

with



Less time context switching
more time to code



Less time answering questions
more time to code



Ship software faster & smarter



Q & A
in the Enterprise


